Pakistan Tehreek-e-Insaf

Policies Under COVID-19
Vaccination, Education and Economy
February 2021

Pakistan Tehreek-e-Insaf

Policies Under COVID-19
Vaccination, Education and Economy
February 2021

PTI Policies on Coronavirus Vaccination, Education and Economy Under Covid-19
February 2021

Contents
Foreword

5

Pakistan Tehreek-e-Insaf Vaccination Policy Under Covid-19

7

Pakistan Tehreek-e-Insaf Education Policy Under Covid-19

13

Pakistan Tehreek-e-Insaf Economic Policy Under Covid-19

21

Appendix A: List of the Participants

25

PTI Policies on Coronavirus Vaccination, Education and Economy Under Covid-19
February 2021

Foreword
Foreword
This document presents the policies of the Pakistan Tehreek-e-Insaf (PTI) on COVID-19 Vaccination, and the
management of the impact of coronavirus on Education and Economy. These policies were shared at the Working
Session of Policy Wing of PTI, facilitated by PILDAT, held on Thursday, February 11, 2021 in Islamabad.
The session was attended by 28 eminent members of the party. (List of Participants attached as Appendix A) Dr.
Talat Anwar, Central Secretary, Economic Affairs, PTI chaired and moderated the session and presented the party's
Economic Policy under Covid-19. While Dr. Nausheen Hamid, MNA, Parliamentary Secretary-National Health
Services, Regulation & Coordination, President Insaf Women Wing, PTI and Mr. Mussadiq Mehmood Ghuman,
Central Joint Secretary, PTI shared party policies on Vaccination and Education under COVID-19 respectively. A
general discussion was held on these policies by members of the PTI Policy Wing who had joined the session. The PTI
policies were later shared with media via a press release.
The party presented a thorough and comprehensive policy document. A rigorous consultative process was observed
within the party during the conduct of the session, where various party members shared their input on the policies.
Disclaimer
Data and views contained in this paper belong to the Pakistan Tehreek-e-Insaf and do not necessarily reflect the views
and perspective of PILDAT.
February 2021
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Pakistan Tehreek-e-Insaf Vaccination Policy Under COVID-19

Dr. Nausheen Hamid, MNA, Parliamentary Secretary National Health Services, Regulations & Coordination, President Insaf
Women Wing, PTI, presenting the party policy on Vaccinatio

Vaccine Procurement and Delivery Plan

information and going through a rigorous process of
evaluating each vaccine against 7 key factors:

The Government of Pakistan has actively been working
on the multifaceted process of procuring, storing and
delivering the vaccine to the people of Pakistan.
Vaccinating such a large population is a huge
undertaking, especially during these unprecedented
times when the vaccine is in exceptionally high demand
throughout the world. Yet, the Government of Pakistan
is both well-equipped and wholly positioned to
achieving this target.

National Vaccine Task Force

Recoms
Formulated in Jul 2020

Inter-Ministerial Committee

Cabinet / Cabinet
Committee on Vaccine for

Composition

Decisions

Tech Committee of Experts

Policy Decisions

Decision

Functions
Horizon Scan /Analysis of
Vaccines & Shortlisting
Safe administration / Tech safety

3-Pronged Approach for
Procurement
Bilateral Engagement GAVI &
Private Sector

Procurement Process and Progress
Review and Selection
As a first step, we formed a committee of technical
experts which monitored the development journey of
over 150 vaccine candidates and actively contributed to
the discussions of the Access to COVID-19 Tools
(ACT). After reviewing the progress of all the vaccine
candidates, sharing our concerns at international
forums such as ACT and analyzing our own capacity
for storage, the committee shortlisted 8 vaccine
candidates.
In the next step, in order to shortlist any further, the
Government acquired more information under nondisclosure agreements with the manufacturers. The
technical committee has been analyzing this

1)
2)
3)
4)
5)
6)
7)

Technology used
Efficacy
Safety
Cold chain requirements
Cost
Production capacity and
Availability for Pakistan

Once the committee determined certain vaccine
candidates to be viable options to pursue, the
Government communicated its interest and demands to
the vaccine manufacturer and will continue to do so for
other vaccines.
Approval for Use by DRAP
Side by side, the Government is also ensuring that
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whichever vaccine is ordered is approved for use in
Pakistan by the Drug Regulatory Authority of Pakistan
(DRAP) in a timely manner.
A crucial aspect of the Government's approach to these
approvals is transparency with the public. When there's
not enough data to approve the use of the vaccine on a
certain segment of the population, the Government
representatives say so clearly.
Sinopharm, AstraZeneca and Sputnik V have been
approved for use by DRAP in Pakistan.
Storage, Delivery and Administration
1. Vaccine Administration & Coordination Cells have
been created at National/Provincial/District and
Health Facility levels
2. 578 Adult Vaccine Counters have been established
3. Capacity to vaccinate 40,000 per day
4. Training of requisite HR has been completed:
● Frontline healthcare workers who would
administer the doses
● Technical staff overseeing registration and
tracking
● Logistics staff managing storage, cold chain
and waste
5. Pilot test runs completed in all federating units
6. Supply chain infrastructure is ready and sufficient
for storage of vaccine for 15 Mn people at a time
7. Clear criteria defined for frontline healthcare
workers after consultation with all provincial
stakeholders and Resource Management System
(RMS) set up so they could be registered through
healthcare facilities
8. National Immunization and Management System
ready for registration and tracking for the whole
population

to ensure easy registration for the public and efficient
tracking by the Government. The Resources
Management System (RMS) was prepared to facilitate
the registration of frontline healthcare workers directly
by themselves or by their respective healthcare
facilities.
Both the federal and provincial governments have also
trained the human resources required to vaccinate the
population. This workforce numbers in thousands and
includes frontline healthcare workers who would
administer the doses, technical staff who would
oversee the digital systems for registration, and
logistics staff who would manage the supply chain and
waste management.
Availability to the Public
Approximately 100 million Pakistanis are eligible to
receive the coronavirus vaccine as per global
guidelines. The Government of Pakistan aims to
achieve herd immunity by vaccinating 70 percent of the
eligible population in 2021. No vaccine has been
authorized for children under the age of 18 (with the
exception of Pfizer which is authorized for age 16 and
above).
The vaccine would be administered free of cost by
public health facilities
The vaccine would be made available to different
segments of the public in phases:
1. Stage 1 – Frontline Healthcare Workers (0.5 M
persons)2. Stage

An equally imperative and enormous part of any
country's efforts to vaccinate its population is the
preparation for storage, delivery and administration.
The Expanded Program on Immunization (EPI)
already has a well-established mechanism for
vaccinating the public against other diseases such as
polio, TB etc. EPI will serve as the international
consignee for the shipment of the vaccine and store the
vaccine before it is disseminated elsewhere via cold
chains. In the past few months, EPI has enhanced its
capacity for cold chains to serve up to 20% of the
population and continues to expand it further.
We have developed robust digital systems such as the
National Immunization Management Systems (NIMS)
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Chaudhry Raheel Manzar, Secretary Execution (Education
& Training) giving remarks on party policies during the
session
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2 – Population >65 years of age (9.5 M population)
3. Stage 3 - All Health Care Workers (0.6 M) & 6064 years of age (6.3 M)
Total for high-risk population in first 3 stages: 17
Million
4. Stage 4 – A defined portion of the remaining
population

4.

5.
Supply
● 0.5 Million Sinopharm doses already received
● 17 Million Astra-Zeneca doses committed by
GAVI
● Approx. 7 Million doses within Q1
● Approx. 10 Million doses within Q2
● 21 Million CanSino doses pre-booked
● 1 Million doses in Q1
● 20 Million doses in Q2 and Q3
So, we ALREADY have enough
doses secure to vaccinate
approximately 30 Million people by
September – almost 50% of target.
The vaccine would be administered
free of cost by public health
facilities.
Procurement and Delivery by Private Sector and
Provincial Governments
1.
2.

3.

The private sector and provincial governments
may procure the vaccine directly.
The Federal Government has and would continue
to facilitate that process by expediting DRAP's
approval process so that all other stakeholders
know which vaccines to try procuring.
More pathways for the vaccine to arrive in the

country would translate into less time in reaching
the target.
Should private sector healthcare providers
succeed, they will set prices for the public as per
the existing rules and regulations. DRAP already
has a strong mechanism to determine prices for
life-saving drugs.
Private sector providers must enter data into NIMS
so that the Government is fully aware of who has
been vaccinated and can have a bird's eye view for
planning purposes

Risk Communication and Community Engagement
It's important to break down communication regarding
the COVID vaccine into 3 broad streams:
1. Government Efforts on Procurement and Delivery
2. Process for the Public
3. Building Trust in the Vaccine's Safety
Evidence Generation and use of social data analytics
Digital and social media analysis will be central to the
response and vaccine introduction.
Continual social and behavioral data will be collected
and analyzed reflecting perceptions of the population
towards the vaccine with special focus on eligible
participant groups. Analysis will be differentiated by
gender, age, education, and rural/urban. This will be
collected via anthropological studies, online surveys
and tracking of digital media and social listening. The
1166 Helpline will also collect critical feedback,
complaints and shared misinformation from callers.
Promotion of Positive Behaviors and Addressing
misinformation

Senator Fawzia Arshad, Central Deputy General Secretary,
PTI giving her opinions on party policies during the session

Recent COVID-19 surveys in Pakistan show that
national media channels remain the most trusted source
of information among listeners. A strong commitment
will be made to engage national TV, Radio, and
disseminate print materials. Briefings with key media
groups will be a central to the vaccine deployment
strategy. As Media is the most trusted, Social Media is
considered the most used. Expert Social Media teams
will help facilitate, inspire, and moderate social
dialogue around the new COVID-19 vaccine. Digital
media includes internet sources, social media platforms
such as Facebook, Instagram, Twitter, and You Tube,
SMS and Robocalls, and Chatbots. Vaccination content
development will be managed by a harmonized and
centralized RCCE team, and disseminated through the
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message board, that also includes messages on SOPs,
stigma, FAQ, Vaccine acceptance, and positive Health
seeking behaviors.
To further ensure national upscale of positive behaviors
on COVID vaccination, an RCCE capacity building
plan will be developed for FLW, HW, CSOs, partners,
journalists, leaders, youth, women, administration, and
RCCE taskforce teams at Federal and provincial levels.
Community Engagement
This critical element will have a strong focus on
engaging Religious and Community Leaders to take
ownership of the pandemic and vaccine acceptance.
RCCE strategies will also engage with existing
community structures through CSOs/NGOs and social
mobilizers (LHWs, CHWs, Polio CBVs/COMNET).
Initial briefings with community leaders will aim to
clearly explain the who is eligible for the vaccine, why
others are not, and supporting information related to the
roll-out, including vaccine introduction procedures and
registration. Community leaders will also have a role to
assure that all eligible high-risk citizens, including the
elderly, receive the vaccine and will also advocate for
its safety.
Crisis communications (Pre-during-post strategies)
The Government of Pakistan elaborated a National
guidance for Surveillance of Adverse Events
Following Immunization (AEFI) for COVID-19
vaccination. Crisis communication is an integral part of
the National COVID-19 Deployment Plan, and in
which RCCE plays a supporting role in its
implementation. A crisis-communications plan has
specific Standard Operating Procedures (SOPs) that
must be followed at all levels. A crisis can be triggered
by either multiple AEFI events within the population,
or else a result of an outbreak of negative rumours
towards the vaccine. In either case, spokespersons,
focal points in NCOC, political leaders, MoNHSRC
and EPI will be briefed on using the SOPs.
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Ms. Sadia Tabrayz Agha, Vice President, Insaf Women
Wing, PTI presenting her views during the session

A crisis communications team will be identified among
the government most trusted leaders, health officials,
Government communications teams, and RCCE
members. The government will help create these teams
at national, provincial and district level, and will have a
designated spokespersons and media focal points
identified by the government.
Traditional and digital media monitoring will be
ongoing to timely detect alerts. Digital media sentiment
analysis will be shared regularly to tailor the
communication response. The key element is to track
negative comments and reassure the public that all
matters are being investigated.
Monitoring
There will be a strong and urgent demand for
information on COVID-19 vaccine introduction and
rollout by stakeholders. Thus, the NCOC is working
with the MoNHSR&amp;C and Partners to anticipate
the data needs and strengthen the Health Information
Systems to be able to provide fast, frequent and
accurate reporting.

Exact roles and responsibilities with specific messages
will be set-up within the teams at federal, provincial
and district levels to address AEFI and rumour cases in
a timely and coordinated manner. It will ensure that
public concerns can be handled properly and the trust
from the population is regained.

In first instance, obtaining estimates for specific
COVID-19 Vaccination target population to be able to
measure equitable coverage across different target
populations was an important, complex and urgent
activity that has been already accomplished by the
Federal MoNHSR&C for the preparation of COVID19 vaccine introduction plan.

The 1166 helpline call-agents will also be trained on
how to respond to AEFI and rumors.

Data collection, recording and reporting Tools
uploaded onto Digital system will be used to help with
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several monitoring aspects of COVID-19 vaccine
introduction in Pakistan. To meet the anticipated needs
of different stakeholders including bilateral Donors,
the monitoring system for COVID-19 vaccine
Introduction in Pakistan shall enable to:
1. Monitor the quality of the Vaccine Introduction
process, and to what extent national policies to
prioritize at-risk groups and settings (e.g. hospital
and long- term care facilities) will be effectively
implemented.
2. Measure equitable the vaccination uptake and
coverage over time by geography, population
groups, and risk groups.
3. Assess the need for immediate dose and site based
catch-up
4. Provide a personal vaccination record/certificate
for any health, occupational, educational and
travel purposes (as per national policies).
5. E n s u r e t h a t t h e n e c e s s a r y r e c o r d s a n d
documentation will be in place for use in surveys,
6. Safety monitoring, disease survillance and vaccine
effectiveness studies.
7. Ensure that individuals can be monitored for the
full course, in the likely case that a multi- dose
schedule is required, to reduce the incidence of
dropouts.

4.

the supervisors' reports and analysis of checklists
as well as quantitative coverage results.
Monitoring of the qualitative aspect will involve
mainly observation of the Vaccination Counters
and the teams in action. Some of elements to be
monitored will include the cold chain and handling
of vaccines, injection practices, the electronic
registration and recording, monitoring of AEFIs,
and the Vaccination Counter post organization.
Most of COVID-19 vaccines are multi-doses,
currently most at least 2 doses per individual;
implying that high coverage for the first does will
be required. Therefore, it will be necessary
establishing a rapid evaluation pathway for Rapid
Convenient Survey through Finger marking so
that a subsequent site mop-up activity can be
decided in case of poor coverage.

M&E Framework
1. Cold Chain Maintenance, Logistic, Transportation
and Vaccine inventory – To ensure that vaccine
will be provided to targeted population
beneficiaries with full potency from
manufacturers, after the arrival at the National
Cold Chain Warehouse, the storage and
transportation of vaccines within recommended
temperatures shall be efficiently monitored; for the
Vaccine supply chain management, EPI
Management information system (MIS) will be
used which will be interfaced /integrated with
NIMS.The MIS will capture and analyze vaccine
data according to the inventory to monitor the
utilization and wastage.
2. Monitoring of planning and pre-introduction
activities - The COVAX Facility with support
from GAVI, has already launched VIRAT, recently
merged with World Bank Readiness Assessment
Tool, VIRAF; to monitor the level of preparedness
during the application process.
3. Monitoring of the Implementation – Monitoring
during the implementation will involve both
qualitative/process findings based on the results of
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Pakistan Tehreek-e-Insaf Education Policy Under Covid-19

Mr. Mussadiq Mehmood Ghuman, Central Joint Secretary, PTI presenting party policy on Education to the media

The COVID-19 pandemic led to unprecedented
disruption to education, impacting more than 40
million children enrolled in various education facilities
across Pakistan.
The Federal Ministry of Education played a central role
in coordinating an education response for COVID-19.
Although, Education is a devolved subject but national
cohesion and safety required a coordinated response to
the pandemic. The Ministry had to energize the
platform of Inter-Ministerial coordination and play a
pivotal role during the pandemic.
The key tasks performed by the Ministry can be broadly
categorized as follows:
1. National Consensus building and coordination
2. Generating Resources through development
partner coordination
3. Initiating activities for a response to COVID-19
4. National Guideline of safe Re-Opening of
Educational Institutes
The details are as under:
1. National consensus building and coordination
Pakistan's education sector faced immense challenges
during COVID-19 Pandemic. More than 300,000
public and private education institutes were shut down.
All academic processes in schools, colleges,

universities, technical and vocational institutes were
halted for approximately 40 million enrolled students,
making this one of the worst global education
emergencies. The Federal and Provincial Ministries
developed a consensus platform of the Inter-Provincial
Education Ministers Conference (IPEMC) and made
collaborative decisions for school closures, exam
postponements and promotions. The Minister of
Federal Education and Professional Training
(MoFEPT) played a lead role in ensuring there was
harmony in:
●
●
●
·

School closure and opening dates
Exam postponements and promotion
guidelines across the country
Reduced syllabi for future exams
National health guidelines for the education
sector and development of frequently asked
questions for school safety guidelines.

The Ministry prepared thought papers, presentations
and collected national and international data for various
briefs to guide the decision making in IPEMC and
National Command and Operation Center (NCOC).
The Ministry coordinated the exam guidelines through
the Inter Board Committee of Chairpersons (IBCC)
and the Cambridge Examination Board.
The harmonization of academic matters was important
to ensure there were no unfair advantages given to a
section of society or country resulting in confusion,
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chaos or anxiety amongst the students and parents.
The Ministry supported harmonized responses for
public and private sector schools, colleges and
universities as well as TVET institutes and Religious
education institutes.
The Ministry also worked closely with the NCOC team
on education data and ensured timely sharing of
education information for all levels and types of
education institutes of the public and private sector
across Pakistan. The Ministry assigned dedicated
teams to work with the provinces and NCOC on
education data. Data played an important role in
determining staggered school reopening, which level
of school to open, when to open, as well as determining
the randomized COVID testing required to track
COVID spread in education institutes.
The Ministry coordinated with Wafaqul Madaris and
private education authorities to manage a harmonized
response.
During COVID the Ministry also actively coordinated
with USF, IT Ministry and PTA to determine issues
related to online learning, digital connectivity. Several
ideas were discussed to support a Taleemi internet
bundle and to improve digital connectivity. The
Ministry submitted a comprehensive plan to the Prime
Minister's office through finance to support
economical packages for students as well as enhancing
broadband coverage and improving its quality.
The Ministry also prepared a comprehensive proposal
to support low-cost private schools through interest
free loans. A comprehensive proposal was submitted to
ministry of finance.
2.

safe school reopening. The concept notes required
preparation of a National Action Plan for COVID
Emergency. The MoFEPT prepared this in record time
in coordination and consultation with the provinces.
Additionally, anticipating academic losses for some of
the vulnerable sections of the country, the Ministry
sought financing from the World Bank (WB) for
lagging districts of the country and received a soft loan
of USD 200 million focusing on improving the
situation of Out of School Children (OOSC) and
learning poverty in the country.
Additionally, Asian Development Bank (ADB) has
pledged USD 5 million for developing hotspots and
supporting digital connectivity in remote schools of
ICT, AJK and GB. The Ministry will prepare a PC1
proposal for submission to the Planning Commission
under the PSDP of FY 2021-22.
FCDO (Formerly known as DFID) will support the
Ministry's efforts to improve the education data regime
of Pakistan so that policy and decision making can be
targeted based on need. The Ministry is in the process of
writing a paper on Pakistan's Education Participation
and Out of School Children (OOSC) framework to
better guide education implementation and response
post COVID. The paper will be ready to be shared with
the Cabinet by the end of February 2021. This will be
the first time that education data will clearly lay out the
issues of education participation over the years and
hotspots of OOSC across the country. This paper will
also clearly present recommendations based on
administrative and household data over a decade or so.
FCDO has pledged approximately USD 10 million for

Generating Resources through development
partner coordination

During COVID the Ministry worked closely with
development partners to generate resources for the
academic losses and safe school responses. The
Ministry was able to generate more than USD 225
millions of soft loans and grants through an active and
assertive interaction with development partners.
The Ministry prepared concept notes and detailed cost
proposals to generate funds. Pakistan was one of the
first 7 countries out of a cohort of 30 countries to submit
a proposal to the Global Partnership for Education
(GPE) and win a grant of USD 20 million focusing on
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Mr. Nasir Salman, Political Advisor to President Central
Punjab, PTI expressing his views during party session
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The initiative of the MoFEPT received interest from
development partners who have offered technical and
financial support to the Ministry. Plans are underway to
develop new content and expand initiatives for safe
school reopening as well as for continuity of learning.
Training of teachers to use the digital content will be an
important initiative of" “ "ﺗﻌﻠﯿﻢ ﺟﺎری رﮨﮯ ﮔــــــﯽLearning
will Continue.”

Senator Seemi Ezdi, General Secretary, Insaf Women
Wing, PTI expressing her views on party policies

The Ministry has also recently launched RadioSchool,
broadcasting content for primary grade levels. The 2hour broadcast, aired across the country through MW
(Medium Wave) and FM (Frequency Modulation),
showcases lessons for numeracy, literacy and science
concepts. There are life skills messages included in the
learning content. The Ministry will expand the content
to cover essential learning objectives and address
learning for out of school children as well.

this activity.
3. Activities to address academic losses in
response to COVID-19
During school closures the Ministry was able to move
swiftly to offer digital learning content through
'TeleSchool'. The TV channel started by MoFEPT,
broadcasts video lessons based on major subjects
English, Maths, Urdu, Science and General Knowledge
covering grades 1 to 12, from 8 am to 6 pm every day.
The content is provided free of cost by major Edtech
partners including Sabaq Foundation, Taleemabad, The
Citizens Foundation (TCF), Punjab IT Board (PITB),
Allama Iqbal Open University, and Knowledge
Platform for the duration of this crisis. Since its
inception many other partners have also joined to
provide education content for TeleSchool free of cost.
The content is curated and packaged according to
essential Student Learning Objectives (SLOs) from the
curriculum by the teachers of Federal Directorate of
Education (FDE). This provided some academic
continuity for children across the country and amassed
viewership in millions as assessed by Gallup Poll.
The digital content is also available through an online
platform “E-Taleem”. The Digital Portal provides free
learning content as well as linkages to academic
content to parents and children. Pakistan demonstrated
a remarkable public private innovation by actively
engaging and securing digital content from Ed Tech
partners and making it available for all
children free of cost.

However, the school closures during the pandemic also
revealed the digital divide that exists across the
country. Access to devices and internet connectivity is
lacking, and in certain areas there are huge issues of
quality and cost of services available. The Ministry has
planned to use the funds made available by donors to
provide digital tools and solutions in public sector
schools. The project implementation has been initiated.
The Ministry has set up a Distance Learning wing to
support initiatives linked with TeleSchool, ETaleem,
Radio School and development of new lessons.
In addition to the above initiatives, the Higher
Education Commission (HEC) supported the
Universities to start online classes.
4.

National Guideline of safe Re-Opening of
Educational Institutes

After recovery from the Covid-19 first wave, the
Government in consultation with the provincial and
area authorities as well as Higher Education
Commission, Wafaqul Madaris, Private School
Associations and other stakeholders announced reopening of schools from September 15, 2020.
The most important task was to prepare schools,
students, teachers and parents for re-opening of
schools with minimum risk of transmission, and
ensuring safe learning continuity. Schools were to
prepare the physical facilities to allow for a safe
learning environment, the learning losses suffered by
children over a 6 month long closure of facilities.
Health and Learning vulnerabilities, both require equal
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attention.
These guidelines provided a minimum set of standard
operating procedures for managers, administrators and
staff of education facilities , however since the context
varies so much across Pakistan with small rural underresourced schools, multi-grade and low-enrolment
schools to high-resourced, high enrolment, large
schools. This variation required an adaptability and
adjustment at the local level, while ensuring the key
basic rules of COVID- 19 pandemic where adhered to,
these where:
1.
2.
3.
4.

Handwashing and Sanitization
Covering the face with mask
Maintaining physical distance
Self-isolation if any symptoms appear

Dr. Nazia Niaz, Additional General Secretary, AJK, PTI
during the session

●

The guidelines presented in this paper are based on
global guidance for safe school reopening including the
global Framework for Reopening Schools prepared by
UNICEF, UNESCO, World Bank and UNHCR. The
outline also relies on current knowledge of COVID-19
and the best health advice on preventing infection. The
considerations outlined are also consistent with the
Pakistan National Education Response and Resilience
Plan for COVID-19 and guidance prepared by
provinces/areas. The guidelines are based on three key
principles:

●

●
●

1. Guided by the best interest of the child and overall
public health considerations.
2. Based on current assessments of benefits and risks
of school reopening.
3. Made in consultation with multiple stakeholders.
Education Managers were required to ensure the
guidelines were available with all school
administrators and that there was teacher training and
community engagement to ensure implementation of
guidelines.
It is again reiterated that with the variety of contexts in
Pakistan, there is no “one way” of school reopening,
every school may have to adjust the guidelines ensuring
minimum protocols are followed. These guidelines
include:

●
●

2.

School managers to engage with
community and parent teacher committees
(PTCs) or school councils (Scs)
●
●

●
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a.

Before Schools Reopen

1.

Assess the readiness of schools to reopen

Sanitize/Clean the school at least a few days
before the school is scheduled to reopen for all
children.
Schools that have been used as quarantine
centers or isolation centers will require special
disinfection, and a more thorough cleaning
with the help of health and district authorities.
Ensure availability of water for handwashing
and hand washing stations located near
entrance points for ease of access.
Allocate non-salary budgets, school grants for
a regular supply of soap and disinfectants for
schools.
Clean and hygienic toilets and their
functionality needs to be ensured.
Mandatory training of managers and teachers
to ensure they are aware of school reopening
protocols.

Engage the community, PTCs and other such
groups as partners and support groups, as well
as to reassure them about safety measures.
Make them aware about the protocols to be
followed at the school level and encourage
that the same should be done at home and
community level.
Parental guidance and supervision will be
required for academic tasks as well, so active
engagement is required with them to ensure
home support is also available wherever
possible.
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3.

Actively engage teachers prior to schoolreopening
●
●
●
●

4.

●

Teachers review the syllabi and timetables to
adjust to reduced school year and prioritize
key learning outcomes to be prioritized
Prepare plans for school calendar year and
formative assessments
Consider options of self-learning, home-work
assignments, worksheets, blended learning to
cater for learning needs.
Consider remedial programs for children at
risk (keeping gender and special needs in
perspective).

●
●
●

Make school specific guidelines for ReOpening
2.
●
●
●

●

5.

Cleanliness schedules at the school premises
Teacher and student duty roster to monitor
school cleanliness and health of staff.
Prepare guidelines for use of
canteens/cafeterias, school transport, school
grounds and sports facilities, morning
assemblies, laboratory and library usage, and
other such school routines.
Prepare leaflets/instructions for making cloth
masks at home for sharing with community
and parents
Assess logistics and transport continuity

●
●

●
●

If schools operate a bus/van, the safe distance
measures and disinfection protocols will
apply to the bus as well.
The school will need to reduce the number of
children using the transport, and prioritize for
children at risk of dropping out because of
distance.
This may require operating the bus only for
students who live a longer distance away from
school or children with special needs.
Bus drivers will also practice all safety actions
and protocols as indicated for other staff (e.g.,
hand hygiene, cloth face coverings).

b.

After Schools Reopen

1.

Protection of Personnel/students at facility
entrance & exit points
●

Schools provide options of temperature check

at entry points wherever possible.
A school monitor (teacher, students or
community volunteer) to be present at the
school gate to support safe school entry in
high enrolment schools
Maintain safe distance among
students/individuals during entry and exit.
Avoid crowding at the gate in high-enrolment
schools by using multiple gates for student
entry and exit wherever possible.
Regularly educate staff and families about
when they/their children should stay home,
who are sick or who have recently had close
contact with a person with COVID-19 and if
they have tested positive and when they can
return to school.
Hand washing and sanitizing

●
●

●
3.

Instruct students and teachers to wash hands
before coming to the classrooms and employ
frequent handwashing during the day.
Wherever possible provide sanitizers, or
request parents to provide small sanitizer
bottles for children. Low cost sanitization
options can be practiced at the school level by
using safe and cheap disinfectant solutions.
Where sanitizers are not available, soap
availability needs to be ensured.
Sneezing and Coughing Etiquettes

●

Ensure staff and students know how to cover
coughs and sneezes with elbows, and use
tissues, handkerchiefs during sneeze/cough.

Participants in the Exclusive Working Session of Policy
Wing of PTI
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●
●
4.
●
●
●

●

No sharing of handkerchiefs among students.
Ensure disposal of such materials in dustbins.
Cloth Face Coverings and Face Masks
Use of face masks should be mandatory and
students should be taught safe and clean use of
masks.
Where face masks are not available or
affordable, schools should provide leaflets to
parents to make low-cost face masks at home
A teacher or a community volunteer can do a
mask making demonstration activity at the
school with low cost material to teach children
and parents how to make masks at home
Children/Staff with any underlying medical
issue should not be forced to wear a mask,
maintain a safe distance (6 meter apart) and
sitting near a window or a well-ventilated area
is encouraged for such children/staff.

●
●
8.

Canteens and Cafeterias
●
●

●
9.

●
●

6.

Post signs in visible locations (e.g., school
entrances, library) that promote everyday
protective measures.
Ensure regular messaging for parents and
caregivers about behaviours that prevent the
spread of COVID-19.

●

10.

●

●

●

7.

School Head and Teacher in-charge should
take precautionary measures to avoid
overcrowding in classrooms, laboratory and
waiting area.
Space seating/desks at least 6 feet apart, if
large ventilated spaces are available and all
children are wearing masks the distance can
be slightly reduced.
Turn desks to face in the same direction
(rather than facing each other), or have
students sit on only one side of tables, spaced
apart.
Create distance between children in school
vans and buses (seat children one child per
row, skip rows) when possible
Ventilation

●
●

Keep windows, vents and doors open
Ensure ventilation systems operate properly

Discourage children from using each other's
stationary and books.
Strictly follow no-touch policy with children
and discourage handshakes amongst the
children as well.
Co-curricular activities, morning
assemblies and sports events

●
●

Social (Physical Distancing)
●

18

Reinforce messaging for safe procedures
by putting up signs and messages outside
and inside the school

Younger children to bring food and water
from home.
Where it is not possible/feasible to close the
canteens, all cleanliness protocols to be
applied to the area and safe distancing of
tables.
Staff of the canteen to wash hands regularly
and us sanitizers.
Shared objects and physical contact

●
5.

and increase circulation of outdoor air as
much as possible.
Keep windows of the school vans/buses open.
Wherever possible use halls and open spaces
(weather permitting) for classes.

11.

During COVID-19 pandemic, schools should
avoid all of the above to ensure adherence to
safety protocols.
Schools can engage children in debating, art
competitions, writing competitions etc. if
physical distancing and other protocols are
adhered to and if academic calendar allows.
Designated COVID-19 point of contact

●

●
●

Designate a staff person to be responsible for
responding to COVID-19 concerns. All
school staff and families should know who
this person is and how to contact them.
The person should have some basic training
by a health professional on COVID safety
measures and response mechanisms.
Each classroom should have a student monitor
in class to ensure safety protocols are
followed and observe signs of illness or
distress amongst the students.
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12.

for those who are from very distant regions,
ideally recommend 30% utilization of hostel
accommodation to ensure physical
distancing.

Establish active engagement with parents
and community
●
●

13.

Active engagement will be required for timely
information sharing and implementation of
safety protocols.
Changes in any notifications regarding school
closures, safety protocols. COVID-19 spread
should be actively communicated to staff and
parents, as well as older students.

18.

Staggering grades and opening schools in
shifts
●

Leave (Time Off) policies and excused
absence policies
●

●
●

Implement flexible sick leave policies and
practices that enable staff and students to stay
home when they are sick, have been exposed,
or care for someone who is sick.
Staff and students with underlying serious
issues (as verified by a medical doctor) should
be encouraged to stay at home.
In case of students, teachers can prepare
homework and learning options and share
with parents/caregivers.

●

●
14.

Staff training on safety protocols
●
●
●

15.

Regularly train staff on all safety protocols.
Conduct training virtually or ensure that
social distancing is maintained during
training.
Training should include recognition of
symptoms and safety measures to follow in
case of such symptoms.

●

●

Isolation Rooms/Areas
●

16.

The school must identify an isolation room or
designated isolation area where unwell
students can be attended before referring to
hospital or parents.

19.

Adjust Time Tables:
●

Recess/Break
●
●

Recess/break will not be given to the students.
They will have their lunch in the class
maintaining social distance of 6 feet.
School Head and Covid monitors (students)
will ensure implementation of SOPs.
20.

17.

Hostel accommodations to be prioritized only

Staggered reopening of institutions is
recommended, starting with older children
who can follow protocols easily. A gap of at
least 3-4 weeks is suggested (although this
will vary according to context), so as to
monitor the implementation of protocols and
safety measures and response of students and
parents.
Innovative teaching methods and
adjustments:

Hostel/Accommodation Facility
●

Staggered reopening of institutions is
recommended, starting with older children
who can follow protocols easily. A gap of at
least 3-4 weeks is suggested (although this
will vary according to context), so as to
monitor the implementation of protocols and
safety measures and response of students and
parents.
The staggering of grades should be required
for large classrooms through a rotational time
table. If space and teachers are available the
rotation can happen in different spaces or in
morning and afternoon shifts. If both space
and teachers are unavailable the rotation can
be over a span of days (alternate days
teaching).
Smaller rural schools with low enrolments
may want to open the schools for all children
and all grades on the same day, depending on
availability of staff.
Physical distancing as suggested by the
Ministry of Health Services, Regulations and
Coordination is 6 feet apart. Number of
students in the class should be based on
implementation of this protocol.
Stagger arrival and drop-off times or locations
by cohort or put in place other protocols to
limit contact between cohorts and direct
contact with parents as much as possible.

●

Managers and Teachers to review syllabus and
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●

●
●

●

●

21.

prioritize key learning objectives important
for children to ensure reduced time can be
efficiently utilized.
Schools may opt to teach only core subjects
and topics for lower grades, ensuring
continuity of skills required for higher grade
levels.
Include self-learning and blended learning
techniques in the teaching methodologies to
effectively cover the syllabus.
Use technology based methods wherever
possible (TeleSchool, PITB content, free
YouTube videos, WhatsApp, Khan Academy
and other free learning sites.)
Home based tasks will be important,
especially in a staggered learning
environment and will need parental guidance
as well.
Prepare for remedial learning for at-risk
students and/or accelerated learning
programs.
Adjust Assessment methods:

●
●

●

In addition to adjustments required for
syllabus and time tables, school will have to
reconsider how students are assessed.
Use portfolios, assignments, homework and
worksheets to keep a record of children's
performance and as a method of assessing
children's academic progress.
Children have missed a lot of academic work,
schools should work closely with the internal
and external boards of examination to adjust
exam methods for the children and reduce
pressure of exams and assessments.

In addition to the above protocols and guidelines
schools and education facilities require a
comprehensive plan for continuous staff training and
coordination, partnerships with stakeholders as well as
a contingency plan in case of any emergency.
c.

Teacher/Staff Training
●

●

20

Regular teacher training will be an important
requirement to ensure teachers adjust to the
new methods of teaching, assessment and are
able to provide social emotional support to all
children, but especially children at risk.
School should dedicate a few hours/a day in a
week to review learning progression and

●

●

adjust academic planning accordingly.
Teachers will need to be provided access to
sample worksheets, blended learning tools, to
ensure they are able to include these in the
teaching methods.
District authorities and school managers
should actively engage teacher training
personnel to provide hands on support for
teachers where required through online
methods, WhatsApp groups or other
innovative ways.

d. Partnerships with Health Officials, District
Authorities and Organizations working for
Education
●

●

Education managers will need to keep a close
liaison with health and district authorities in
the area so that they can seek guidance and
help whenever required. A list of emergency
numbers should be displayed prominently in
the schools.
To tide over these difficult times schools may
wish to reach out to organizations and private
organizations that can support through
technical and resource inputs.

PTI Policies on Coronavirus Vaccination, Education and Economy Under Covid-19
February 2021

Pakistan Tehreek-e-Insaf Economic Policy Under Covid-19

Dr. Talat Anwar, Central Secretary, Economic Affairs, PTI presenting draft party policy on Economy

Since the outbreak of Covid-19, different nations have
deployed different policy tools to control the outbreak
and 'flatten the curve'. The strategies to control virus
includes social distancing, lockdown, the suspension of
air travel and closure of boarders. The economic
repercussions of such measures are extraordinary.
Developed economies estimated to contract: US by 4% and EU by-8%.

I.

Policy Response: First Wave of Covid-19

a.

Fiscal Measures

1.

2.
Pakistan has witnessed more than 550,540 cases by
February 5, 2021, along with 11,833 deaths. Though
the loss of precious lives is a tragedy, there are
economic and social consequences as well. The
lockdown due to pandemic has adversely affected
Pakistan economy. The GDP growth declined by -0.4%
from the forecast of 3%; more than Rs 3 trillion ($
20bn) loss to the economy due to COVID; exports
declined 7% to US$ 22.5 billion in FY20, from US$
24.3 billion in FY19; and large scale manufacturing
declined by -7.8% in FY20.
3.
To mitigate the adverse effects on the economy, Prime
Minister, Imran Khan announced on 24 March a fiscal
stimulus package of Rs1130 billion to support the
economy and protect the weak segments of the
population in particular the daily wagers and the poor
labors.

4.

5.

Prime Minister announced to allocate Rs. 200
billion for the targeted payments to daily wage
workers working in the formal sector
industries that were laid off due to COV1D.
Prime Minister announced Rs. 3,000 cash
assistance under Ehsaas program for four
months based on 4.5 million registered under
Kafaalat program, 4 million beneficiaries from
NSER databases and 3.5 million beneficiaries
to be identified by District Administration. By
6th November, 2020, Rs 179.2 billion has been
disbursed to 14.8 million beneficiaries while
the new target is 16.9 million beneficiaries. In
FY2021 allocation for Ehsaas program has
been increased from Rs. 187 billion to Rs. 208
billion.
PTI government also announced Rs. 50
billion for utility stores corporations to
subsidize the essential food items.
To overcome the problems of exporters, FBR
announced to refunds current sales tax to
exporters; Likewise, FBR also announced to
refund the arrears refunds of income tax, sales
tax, customs duty (duty draw back -DDB) for
the last 10 years.
PTI Government provided relief to electricity
consumers for three months by not adjusting
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fuel price; and waiving off taxes and duties on
unit of electricity for six months by Rs.4;
reduction in tariff rate by Rs.2 per units and by
R.4 per unit on average incremental
consumption for industries till June 2020;
Billing of electricity bill in 3 installments for
domestic consumers consuming units up to
300 units;
b.

Monetary Measures

A reduction in discount rate by 625 basis points to 7
percent was done during the three months of pandemic
amid lower demand and anticipated lower inflation
rate.
c.

Financial Measures

1.

SBP announced "Temporary Economic
Refinance Facility (TERF)" to provide
financing at a maximum end-user rate of 7
percent for 10 years for setting up of new
industrial units.
"Refinance Facility for Combating
COVID—19 (RFCC)" to provide financing at
a maximum end-user rate of 3 percent for 5
years for the purchase of equipment to detect,
contain and treat the Corona virus; Maximum
financing limit to a single hospital under the
RFCC and IRFCC was enhanced from Rs. 200
million to Rs. 500 million.
Borrowing limits for individuals have been
increased for one year, by relaxing the Debt
Burden Ratio for consumer loans to 60%:
Payment of principal on loan obligations has
been deferred by one year.
Margin call requirement for bank financing
against listed shares has been reduced to 10%.
Federal Government has allocated Rs30
billion under a credit risk sharing facility for
the banks spread over four years to share the
burden of losses due to any bad loans in future.
This facility is aimed at incentivizing banks to
extend loans to collateral deficient SMEs and
small corporates to avail financing under SBP
refinance scheme.
SBP announced to finance up to 100% of
wages and salaries of businesses with average
3- month wage bill of up to Rs500 million, for
onward payment of wages and salaries for
April, May and June, 2020.

2.

3.

4.
5.

6.
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Dr. Shahid Zia, Secretary Policy & Planning sharing his
views on party policies

d. Financial Regulations
1.
2.
3.

Banks were asked to waive off all charges on
fund transfers through online banking
channels.
The regulatory limit on extension of credit to
SMEs has been permanently increased to Rs.
180 million per SME.
In addition, SBP announced various measures
to facilitate the exporters and importers
including allowing extension up to 180 days
in settlement of their export and import loans
under FE-25 Scheme.

Comments: The above stimulus package of Rs1130
billion is considered to be one of the largest packages to
support the economy and protect the weak segments of
the population. It is, therefore, recommended to make a
judicious utilization of this package.
In the beginning, the provincial and federal
governments attempted to save the lives through
nationwide lockdown. But Prime Minister, Imran Khan
realized the risk of poverty and hunger especially
among the daily wagers and labors. Thus, our
government moved to “smart lockdown” by allowing
partial business and economic activities which has been
successful in mitigating the effects of recession and
unemployment in Pakistan.
Construction Incentive Package
Government to give Rs30 billion subsidy in FY21
(markup differential); markup for first 5 years fixed at
5% and next 5 years at 7% (5 Marla house); Rs. 300
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billion of new spending on construction of low cost
housing, millions of jobs to be created; 90% tax waived
on PM Naya Pakistan affordable housing.

II.

Policy Recommendations: Second Wave of
Covid19 Inflation

1.

Despite the fact that inflation has come down
to 5.7% in January 2021 from the highest rate
of 14.6% in January 2020, it still needs to be
monitored carefully since it was driven
through supply side factors. Inflation
remained high due to food shortage, hoarding
and increased profiteering which caused
massive increase in prices of almost all
perishable food items. We recommend the
government to monitor prices in supply chain
in particular the wholesale market where
prices are mostly inflated due to collusion of
middleman (arthies). If prices are monitored
strictly in the wholesale market, then prices of
most of the commodities can be further
r e d u c e d b y 2 0 - 2 5 % . We , t h e r e f o r e ,
recommend the government to monitor whole
sale prices and take strict actions against the
hoarders and colluders to control inflation.
Furthermore, Economic Coordination
Committee (ECC) should closely monitor the
prices and stock of commodities on fortnightly
basis in order to take timely decision of
imports of commodities in case of expected
shortfall of food items.
Another major cause of high inflation is the
frequent increases in electricity tariff in order
to cover the distribution and line losses from
the consumers or the capacity payment. It is
recommended to change this practice
immediately and cover these losses from other
sources either by increasing other taxes on rich
or by reducing distribution and line losses
through increased efficiency in the system.
Furthermore, prices of petroleum product
should not be increased frequently to control
inflation. The necessary rise in prices of
petroleum products due to international price
rise should be absorbed in the taxes and levy
on petroleum product.

2.

3.

Maintain Low Interest Rate to stimulate GDP
Growth and Employment
After the Covid19, interest rate has been cut down from
a high level of 13.25% to 6.25% which has stimulated
economic activity and employment and mitigated the
effects of Covid19. In order to sustain economic and
business activity, we strongly recommend keeping
interest rate low at this level since high interest rates do
not only adversely affect business and employment but
also increase debt servicing cost.
Cash Transfer to Poor Women
1.

2.

Ehsaas is the largest programme launched by
PTI Government to uplift the marginalized
people. Under this umbrella, Kafaalat is also
our government programme which will give
cash stipends of Rs. 2,000 monthly and bank
accounts to the most deserving and poorest
women across the country.
To t a l n u m b e r o f e x p e c t e d K a f a a l a t
beneficiary women would be around 7 million
new enrollments in 70 districts. Government
has begun by enrolling 1 million families in 70
districts who will start receiving Kafaalat
stipends during February and March 2020.
More beneficiary families from other districts
will be added through desk registration over
the course of the year. All existing eligible
beneficiaries of BISP will continue to be part
of Kafaalat.

Mr. Bilal Ahmed, MPA, Parliamentary Leader, Sindh
Assembly giving his remarks on party's economic policy
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Launch a Countrywide Poverty Alleviation
Program Via Interest Free Micro Loan
1.

2.

3.

4.

5.

24

Cash transfer programs create dependency
syndrome. The dependency on cash transfers
provides wrong incentives to recipients by
discouraging labor supply or investment in a
person's own human capital for future gainful
employment. If government continues to
provide cash assistance, then people would
not bother to work to improve their
circumstances and livelihood.
Despite cash transfers under BISP over the
past 12 years, poor become poorer and
chronic poverty continued to be widespread
across the country. Cash transfer under
Ehsaas/Kafaalat or BISP cannot be
considered as poverty alleviation program
since they are not meant to provide livelihood
or create jobs to reduce poverty. In addition,
due to systemic corruption and nepotism, nonpoor and prosperous people also join cash
transfer programme (like BISP) leading to
misuse of meager fiscal resources allocated
for the poor.
In Pakistan where tax collection is low,
government should focus on non-budgetary
instrument like microfinance. In contrast to
the cash transfers, microfinance programme is
meant to reduce poverty. In Bangladesh,
Microfinance helped the poor diversify their
economic activities and boost incomes, lifting
millions of people out of poverty. To restore
livelihood and income opportunities for the
poor and unemployed youth, the number of
active borrowers should be increased
currently from 6.8 million to 8.8 million.
However, outreach of Microfinance is lagging
and the loans are not cost effective. At the one
hand, Microfinance Banks are charging with
very high interest rate around 25-33%. On the
other hand, operational expenses of
Microfinance Banks are very high resulting in
expansive and less provision of loans to the
poor people. On the other hand, loan programs
under Community Mobilization Approach are
highly cost effective and financially
sustainable as loans are provided interest free
with a onetime service charge of 4% only.
We, therefore, strongly recommend to the
Prime Minister to launch a grand countrywide
Poverty Alleviation Program through MicroLoan with Community Mobilization

Approach which has potential to cover
millions of poor with lesser amount of
resources. Our preliminary estimates shows
that 1 million poor and jobless youth both
male and female can be provided interest free
loans with limit of Rs30,000 to Rs50,000 to
start an income generating activity or business
with one time allocation of Rs35 billion in
this financial year. Instead of giving Rs24000
per annum for consumption to the poor, a loan
of Rs30000-50000 may be given as loan
which would enable them to start income
generating business activity. If government
does not have budgetary resources to allocate,
it can be reallocated from the cash transfer
budget under Ehsaas program or BISP (Rs208
billion) by making some changes in the
program. The scope of this program can be
enhanced to 5 million poor beneficiaries
during the next two years.
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The names have been arranged alphabetically by ﬁrst name.
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Dr. Ali Haider

Secretary Good Governance KPK

3

Mr. Arif Rind

General Secretary Insaf Youth Wing

4

Mr. Arsalan Faisal Mirza

Secretary Finance, Karachi

5

Mr. Asif Bangash

Member Insaf Youth Wing, Peshawar

6

Mr. Bilal Ahmed

MPA, Parliamentary Leader Sindh Assembly

7

Ch. Raheel Manzar

Secretary Execution (Education & Training)

8

Ms. Fawzia Arshad

Central Deputy General Secretary

9

Mr. Imran Aslam

Deputy General Secretary, Insaf Welfare Wing, North Punjab

10

Mr. Maula Bukhsh Soomro

President Insaf Youth Wing

11

Mr. Mussadiq Mehmood Ghuman

Central Joint Secretary

12

Mr. Nasir Salman

Political Advisor to President Central Punjab

13

Ms. Neelum Toru

Vice President, Insaf Women Wing

14

Dr. Nausheen Hamid

Parliamentary Secretary-National Health Services,
Regulations & CoordinationPresident Insaf Women Wing PTI

15

Dr Nazia Niaz

Additional General Secretary AJK PTI

16

Ms. Rukhsana Bhatti

17

Mr. Sabir Khan

Vice President, Insaf Welfare Wing

18

Ms. Sadia Tabrayz Agha

Vice President, Insaf Welfare Wing

19

Ms. Sarwat Saba

Information Secretary, Women Wing GB Region

20

Senator Seemi Ezdi

General Secretary Insaf Women Wing

21

Ms. Shabana Fayyaz

President, Women Wing, North Punjab

22

Mr. Shaﬁq Afridi

Member Insaf Youth Wing

Member Standing Committee on Discipline and Accountability, PTI
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